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Staff Grievance Policy

A grievance is any concern, problem or complaint that an employee raises with their employer. Examples include discrimination and dismissal. When employees are not satisfied with the outcome of their grievance or if it was not conducted properly, they may raise the matter with a tribunal.
All staff are entitled to a grievance hearing which is a meeting where the employee can discuss their concerns, without interruption or judgement. All workplace disciplinary and grievance processes will be well documented and stored in staff confidential files.
Wickselm House will seek advice from ACAS (the Advisory, Conciliation and Arbitration Service) throughout the process to ensure best practice. 

Wickselm House will:
•	Deal with grievances fairly and consistently.
•	Investigate as much information as possible.
•	Allow the employee to bring a relevant person to a grievance meeting.
•	Give everyone a chance to have their say before deciding.
•	Take actions and make decisions as soon as they can.
•	Allow the employee to appeal against the grievance outcome.

After following a fair grievance procedure, Wickselm House will decide on the best outcome based on:
•	the findings from meetings and investigations
•	what is fair and reasonable
•	what the setting has done in any similar cases before

Wickselm House will inform the employee of the outcome as soon as possible and in writing, for example in a letter or email.
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