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Financial Reserves Policy

Purpose
This policy sets out the approach of Wickselm House to maintaining financial reserves in order to ensure the ongoing stability, sustainability, and effective operation of the provision.

As a part-time Alternative Provision, Wickselm House is committed to prudent financial management. Maintaining appropriate reserves enables the organisation to meet its financial obligations, manage unforeseen circumstances, and continue delivering high-quality support to our young people without interruption.

Reserve Level
Wickselm House will aim to maintain financial reserves equivalent to an average of 10% of annual turnover.

This reserve level has been determined as appropriate to the size, structure, and operational requirements of our provision and will be reviewed annually by the board of directors.

Purpose of the Reserve
The reserve fund is held specifically to provide financial security and business continuity. It is intended to cover essential operating costs in circumstances where income is reduced, delayed, or interrupted.

The reserve may be used to cover:
· Staff wages and employment costs.
· Premises and facility costs.
· Insurance premiums.
· Utilities and operational overheads.
· Professional fees and compliance costs.
· Other essential expenditure required to maintain service delivery.

Restriction on Use
The reserve fund is not intended to be used for routine expenditure, discretionary spending, or planned investment projects.



As the reserve exists to safeguard the financial stability of Wickselm House, funds held within the reserve will not ordinarily be reinvested into day-to-day operations, expansion activities, or non-essential purchases unless authorised under exceptional circumstances by the board of directors.

Monitoring and Review
The financial position of Wickselm House and the level of reserves will be monitored regularly through management accounts and budget reviews.

The reserve target of 10% of annual turnover will be reviewed at least annually to ensure it remains appropriate in light of:
· Changes in operating costs.
· Staffing commitments and wages.
· Funding arrangements.
· Organisational growth.
· Emerging financial risks.

Where reserves fall below the target level, reasonable steps will be taken to rebuild them over an agreed period.

Responsibility
Overall responsibility for maintaining and monitoring the reserve fund rests with the board of directors and those responsible for financial management within Wickselm House.

Financial decisions should be made with due regard to maintaining the reserve level and protecting the long-term sustainability of the provision at Wickselm House.

Policy Review
This policy will be reviewed annually or sooner if significant changes occur in the financial position or operational structure of Wickselm House.
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